July 2024 – Board of Directors Meeting @ Nox’s On 8, 6PM
Attendees – Nick Druga, Kate Koch, Kim Rios, Joshua Dadeboe, Kirk Howard, Jim Marsula, Theo Nelson, Holly Levin, Julie McDermott
Not attending – Nick Cushion, Jess Jackson, Jordan Snead
Roadmap 2024
	Month
	Season
	Development
	Events
	Communications
	Board Member Activities

	January
	In House Futsal*
	Winter Skills* (6 sessions)
	 
	Spring Registration
	Township Field Permits for Year
Finalize Spring Coaches
 

	February
	In House Futsal*
	Winter Skills*
	All Coaches Meeting - TBD
	 
	Spring Registration Closes 2/12
Spring Teams Declared 3/1

	March
	
	
	Coach’s meeting – 3/7 – Marzolf
Dick's SG Day  3/18-3/21

	 Spring Permits begin – Anderson/ Scott
	Field Set Up TBD – Fall field clean up made Spring EASY!

	April
	Spring
	
	Spring Flower Fundraiser – email out: Due on April 23th
	 Remind coaches in Recreational– flowers due on April 23th
	 

	May
	Spring
	Spring Fling – U8 Festival @ Denny CANX

	 Spring Flower Pick-up – 5/13
	Fall Registration
	Fall Registration Opens – 5/1 – 6/30

	June
	Spring
	Summer Skills (6 Sessions)
Summer Complete Moves (6 sessions)
	Last Week June 
Pick Up Nights
PA West Open
	Fall Registration
	Finalize Fall Coaches
Fall Open Registration closes – 6/30

	July
	 
	Summer Skills
Summer Complete Moves
UGKA training?
	Pick Up Nights
Parent & Kid Pick Up Night
New Coaches Meeting
Coaches Meeting
	 
	Fall late Registration Closes – 7/12
Fall Teams Declared

	August
	Fall
	Summer Skills
Summer Complete Moves
Pre-Season Sessions
UGKA training?
	Pick Up Nights
Parent & Kids 
Dick's SG Day
Sponsor Fundraiser
Plum Kick Off Tournament
	 
	 Fall Clean Up day – Date TBD 

	September
	Fall
	Fall Complete Moves (6 sessions)
	Mum Fundraiser
Homecoming Parade – 9/30
Fall SSC Photos
	 
	 

	October
	Fall
	Fall Complete Moves
	Sponsor Fundraiser
U10 - Fox Chapel Moonlight Madness
	Futsal
Winter Skills
	In House Futsal Registration Opens*
Winter Skills Registration Opens*

	November
	Fall
	Fall Complete Moves
	Annual General Meeting – Date TBD
	Futsal
Winter Skills
	Field Close Down

	December
	 
	 
	Sponsor Fundraiser

	Spring Registration – Starts 12/1
	Spring Registration Opens
In House Futsal Registration Closes*
Winter Skills Registration Closes*



July
Sunday, July 14, 2024
In Attendance –
Absentee – 
Board of Directors report:
· Start of the season:
· Nick – President report
· PA West – Nominations for 
· Fall declaration date
· August 15
· U10B/G, U12B/G and Middle school district wide Sunday League, 
· JV/Varsity not in the traditional sense in the fall – partnering with the east and west to form the first annual 5v5 tournament
· Will take place across the season
· Keeping track of standings through the season – playoffs at the end
· Medals at the end of the season
· Each age group will have a slight nuance – for the North District
· Middle School – U12 through U15 (based on birth year)
· Focus on the level of competition not size
· All travel 4 leagues – Section 1 through 4 (one being the highest) – will combine where we have to or partner with the other districts (west or east, etc.)
· Striving to get rid of the blowouts
· Based on the performance from the last season ( a team is a team if the team is 50% of the team is intact)
· All clubs are aware in advance to build their teams
· Striving to do this on 2 points - 
· Even the playing field at all levels of play (divisions 1 through 4)
· Focus on the academy style – every player gets the same quality level/playing experience
· Presidents admin meeting – Hampton is hosting
· July 30th
· Referee assignor meeting (scheduling) – the following week
· Registrar and field assignor meeting – August 20th (Pine Richmond)
· Work collaboratively to build the schedule for multi-team 	
· PA West Open Recap
· Had finalists – U12 girls, U10 boys
· Quarterfinalists – U10 girls (2 U10 girl teams go)
· Good showing over both weekends
· Getting there – definitely good to get
· Evaluate and talk through our support
· Contin
· ODP tryouts going on now – boys and girls – after the fall season will kick off
· Josh - Treasurer
· Purchased 10K of U8 goals – built and unfortunately haven’t seen game action
· We are financially healthy
· Kim – Board Vice President
· 
· Holly – Registrar
· Registration – 403
· In House – 174 
· Lil Kickers - 16
· U5 – 32 (Struggling with coaches – need 8 coaches)
· U6 - 39
· U8B - 54
· U8G – 33
· TOPS - 10
· Travel - 229
· U10G – 48 (8 coaches for the girls)
· Will have to defer to the girls coaches for Sunday
· U10B – 48 – last season – 3 teams of 12 (11 coaches for boys)
· Don’t really see that there are Sunday Kids
· Trying to keep the same kids for the fall from the spring
· For the fall, the academy night should be ongoing evaluations – so that we can field 1 Sunday team in the spring
· As long as the coaches know it is ongoing evaluations – nothing set in stone
· U12G - 46
· U12B - 44
· U14B - 26
· U14G - 8
· U16 – 6
· U19G – 2
· Uniforms – only 23 uniforms have not been ordered
· What is the recourse is by the parent meeting if they did not order their uniforms
· In-House cutoff – GPSA printing (ask Roxanne)
· TOPS program
· Butler - Bulk order at the beginning of the season
· Like the tie-dye for the TOPS
· Ruckus – will be provided at 50% off 
· Kate – Secretary
· Dates – 
· Coaches meeting – July 25th @ Denny Field (6:00 – 8:00) Inhouse, ICL and Travel
· Jr. Referee – 5:30 PM – 7:30 PM (confirmed with Mark)
· 5:30 – 6:30 PM – Training/refresher
· 6:30-7:30 PM – Referee game
· Parent Meeting – September 3rd via Zoom – 8:30, 
· Uniform nights 4th and 5th pick up
· Fall Set-up – August 3rd starting at 9AM
· Add Glenshaw Valley
· Net Night – August 13th @ 6:30PM
· Fields for practices
· Start of the Fall Season – September 7th
· Fall Mum Fundraiser – September 14th 
· Deer Lakes under the Lights – 
· Homecoming – September 21st
· End of Fall Season
· Plum Kick off – Registration closes the 29th 
· Fox Chapel Moonlight Madness – October 19th
· Look into referee payments – play them more
· Jr. Referee - $100 for the training
· Date for training – August 5th
· Pick up is 6-7:30 – would need to start at 5:30
· They get to see everything across the county 
· Connect with Mark – and get the going rate and pay up to that level or more depending on our financial situation
· New Business in the April meeting for referee payment
· Board Reports
· Jess – In House Director – not in attendance
· Jim – ICL Director
· ICL is good – we had some wins, we had some losses
· Julie – Travel coaches
· All coaches filled
· Have possibilities
· Playup request – Chris Lovato
· Motion to accept the play up requests (Holly/Joshua)
· Jordan – Director Risk Management (not in attendance)
· Kirk – TOPSoccer
· Summer Series at Shaler this Wednesday
· Foam Party
· There are 24 Players scheduled
· The HS boys team rescheduled their practice for the AM to allow for help as buddies for the summer series – nice to be 1 to 1 
· Communication – call for buddies – target 13 and up – arrive by 5:45 at the latest
· Please email Kirk – add email to send them kirk@kirkhoward.com
· Members of the police force are coming up this Wednesday as well
· Should be a good nigh
· Riverhounds – Customized medals, t-shirts, hopefully 360 photo booth, group birthday party, go out with the tunnel, buddies and volunteers recognized at halftime
· Want to have good involvement with Shaler
· 3 new programs that want to start
· TOPS – leaving the program due to being freaked out about the check
· More communication for TOPS – to state that being a buddy is/counts as a volunteer shift
· We can list the shift as buddies – and make a link for all the opportunities for TOPS 
· Let the TOPS parents sign up first – have 10 so far
· On the registration for TOPS – referred by, referral – signed up for TOPS when they may not have known about it
· Count as a volunteer 
·   
· Nick – Fundraising/Sponsorship – Not in attendance
· Fundraising – nothing submitted
· Sponsorship – needs to be updated
· Leagueside is season to season
· Kim to reach out to Nick to discuss sponsorship plan for this season
· Theo – Parent Volunteer Coordinator 
· 18 – Just cash my check
· 65 – Families did not fulfill their requirements
· 
· Lighting the fields – 
· RFP – updating all the parks
· Talked with Judy at the township – did not blink at the lights, blinked a bunch at Turf
· Bids and quotes will be welcome
· Going to open the purse and organization – talk to someone at the school district ( current light situation)
· AGM changes are needed By August – need to distribute any updates to the bylaws – 
· Since we redid all last season to meet the information/meeting cadence, there probably isn’t anything there that we need to update there
· Nothing currently – please take a look at them
· We haven’t had anything come to the board that would necessitate a change
· Meeting Structure
· Will have 1x per month Zoom
· Quarterly in person
· Officer meeting 1 week prior – President, VP, 
· Youth Night for High School
· September 24th – Tuesday night – 7:30PM vs. Kiski
· U12 Behavior on Pick-Up night has been unacceptable
· Kids are not playing nice
· Language and Physicality is not acceptable
· New Business
· Play up Request – Moving from U10 to U12
· Wesley Lovato - Strong player – received 2 coach recommendation from his previous coaches
· Motion accepted
· Sponsorship for the Boys Soccer – (Kim/Joshua)
· Motion  - $900 for the Boys Soccer boosters for a banner, inside front and cover program (Design TBD) – 
· Motion Accepted
· Motion to adjourn: Joshua/Julie - 
